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ANNUAL DEGREE PROGRAM ASSESSMENT REPORT 
Overview

The emphasis of the report should be on PLO and CASLO assessment, action items emerging from those assessments, and a table listing the top three budget requests from each degree program.  Bullet points are certainly acceptable for the sections requiring written responses.  Finally, if you respond to the system data please keep each section (demand, effectiveness and efficiency) to 100 words or fewer. Refer to the ARPD Instructions when you upload your report elements to the system website. The roman numerals indicate the corresponding system item number for when you upload your report to the UH System website.  

http://www.hawaii.edu/offices/cc/arpd/instructional.php?year=2015&action=quantitativeindicators&college=HAW 
Select Maui College and your program in the drop down menus.

On the page that shows the Quantitative indicators, click on “web submission”.  You will log in to get to your program submission pages.  

Remember to click on “save” icon for EACH SECTION.  

See the end of this document for more assistance with web submission.  
2015-16 Program Review preparation guidelines

Program Name:  Liberal Arts
ANALYSIS TAB
II. Analysis of the Program
1. Significant program actions, as a result of 2015’s action plan:

UHMC hired an English, history, communications, psychology, and two science faculty members, all of whom were replacing recent retirees, so did not add to the faculty position count in Liberal Arts.  As of November, 2016, UHMC is soon to hire a math faculty member.  This hire will be a new faculty position for Liberal Arts.

UHMC offered several Professional Development workshops and Inspired Teaching Committee workshops focused on strategies to help faculty elicit analysis and critical thinking from students.


On Oct. 14, 2016, Liberal Arts Faculty met for a hands-on workshop devoted to improving assignments to target analysis and critical thinking by students. In small groups, faculty assisted each other with tailoring assignments and other course work to help students with analysis (key to the second Program Learning Outcome [PLO] of the Liberal Arts Program) and critical thinking (the College-wide Academic Student Learning Outcome [CASLO] focus for the 2015-16 academic year),.  

Faculty were encouraged to require students to use drafts,  assistance from The Learning Center (proofreading, revisions), tutoring, group work in the classroom or in Laulima via chat rooms or forums, and peer review to improve student success with assignments and other course work.  Faculty were encouraged to include revisions to papers as part of the course grade.

III. Action Plan

1. Action Plan 

a. PLO

· Assessment of PLO #2 of the AA degree in Liberal Arts was very similar to the CASLO Critical Thinking assessment, as PLO #2 focuses on “analysis,” one of the hallmarks of critical thinking.  The PLO and CASLO assessments revealed similar weaknesses and thus similar action plan items were identified during both assessment processes. 
b. Program improvement
· Since the quality of writing in student samples continues to fall short of faculty expectations, the Liberal Arts program initiated a project with the new Writing Intensive Coordinator to increase the number of WI courses offered, especially 200-level WI courses with ENG 100 as a prerequisite.  As a result of this collaboration between the LA Coordinator and the WI Coordinator, at least one new 200-level WI class was offered in fall 2016 (ART 270, History of Western Art).  During summer 2016, the WI and LA Coordinators evaluated every course offered during AY 2015-2016, and compiled a list of courses deemed appropriate as sophomore-level WI courses.  Ten faculty were contacted by the WI Coordinator in September 2016 with the request that they consider offering their 200-level course as WI in the future.  Students need the opportunity to practice writing skills in many Liberal Arts courses.  Liberal Arts will work to strengthen the WI requirement by eventually requiring one of the two required WI courses to be a 200 level course with ENG 100 as a prerequisite (once enough such courses are being offered).

· Since the quality of analysis and critical thinking in student writing samples falls short of faculty expectations, the Liberal Arts program is working with the CASLO committee to improve the teaching and practice of analysis and critical thinking throughout Liberal Arts courses.  Twice already, the LA faculty have met for an hour in small groups to look at specific assignments or essay prompts to help each other improve the prompts to better elicit analysis by students in their answers.  Most recently, on October 14, 2016, 15 LA faculty divided up into three small groups and gave each other feedback on assignment prompts currently being used in their classes.  The discussion was so lively that no one wanted to stop at the end of an hour, when the groups presented “best practices” from their discussions to their peers.  The following ideas were shared:
· Don’t expect students to enter our courses with analytical skills. Students entering UHMC from high school may have limited experience with academic work that requires analytical thinking.  They need to observe examples of this kind of thinking, and then practice it regularly in the classroom to prepare for tests/assignments that require analysis.  

· Students need explicit instructions to prompt analysis on tests and assignments.  Assignments should clearly specify expected outcomes, referring to concepts, practices, or theories that are expected to be used to demonstrate their understanding.

· Feedback strengthens development of analytical skill.  Careful feedback from instructors that guides thinking without directing students to a correct answer helps to develop thinking skills.  Responding with questions that evoke analysis is a “best practice.”
Another 1 ½ hour professional development workshop for LA faculty has been scheduled for spring semester 2017.

· Lecturers are now being systematically evaluated by faculty in their disciplines and by department chairs.  In the 2014-15 LA Program Review, this suggestion was strongly put forward, and it is now in practice across all disciplines.  More lecturers will be encouraged to attend professional development workshops and will be selected and retained based on their ability to incorporate best practices with current skills.

DESCRIPTION TAB
Provide a brief description of your program and program mission:
The AA Degree in Liberal Arts requires 60 semester credits in courses numbered 100 or higher.  The curriculum instills foundational skills and a broad scope of knowledge that fosters academic success in upper division coursework, effective citizenship, and an appreciation for lifelong learning.  Special emphasis on global and Hawai`i perspectives encourages respect and appreciation of cultural diversity.  Opportunities to apply learning through service to the community are integrated throughout the curriculum.


Mission of the Associate in Arts Degree Program in Liberal Arts

The Associate in Arts Degree Program in Liberal Arts is designed to provide students with a broad education in liberal arts and/or to prepare them for transfer to a baccalaureate degree program at a four-year college or university.
P-SLOs TAB
1. PLO selected for assessment (click on the PLO assessed – it will turn green).  
In addition to the College-wide Academic Student Learning Outcomes, graduates who qualify for the A.A. degree in Liberal Arts perform the following skills in multiple fields of study at a level that shows readiness for upper division college coursework: 
2) Use theories, concepts, and practices to analyze evidence, artifacts, and/or texts and produce interpretations, hypotheses, evaluations, or conclusions.  
A. 
Industry Validation (check all that apply):
LA Faculty Meeting(s) _X_, How many?  One per month    
Did LA faculty discuss CASLO/PLO? Yes
Coop Ed Placements _X_  Fund raising activities/events _X_   Service Learning _X_

Provide program services that support campus and/or community _X_ Outreach to public schools _X_

Partner with other colleges, states and/or countries __  Partner with businesses and organizations _X_  

Other: Various fund raising activities, program services that support campus and/or community, and partnering with businesses and organizations

B.
Expected level of Achievement:

For the second PLO assessment, at least 70 % of students completing the assignment were expected to meet expectations (a grade of C- or better) for the assignment.  


During fall 2015, faculty members teaching three different sections of COM 145 collected samples of student work for assessment of the second Liberal Arts PLO.  The average percentage of students earning a C- or better grade on the assignment assessed was 73%.  

Twenty two Liberal Arts faculty members were present at the PLO assessment meeting on Feb. 12, 2016.  As per our LA action plan in the program review for AY 2014-15, we invited a student, an upper division faculty member, and a professional community member to participate, but at the last minute these three representatives were not able to attend even though they had agreed to join the meeting.  All the assessment was completed by UHMC faculty members who teach primarily lower division college courses.

As per our LA action plan in the 2014-15 program review, we asked for more specificity about the sample of student work, with the faculty report identifying the sample as one of the following:

·  A research paper

· A question or questions from an exam which is either a take home test or allows notes and open books

· A question or questions from an exam which is taken without the use of notes or open books

· An assignment

· A project

Three groups of approximately seven faculty members each looked at the exemplary (A-grade) and minimal (C or C-) papers chosen by the three COM teachers, identified strengths and weaknesses (best practices and educational gaps) found in the students’ analysis of the subject matter in the assignment, and made recommendations how precisely targeted assignments and improved teaching can better lead students to achieve the PLO.  

One teacher chose an essay question from an exam which is taken without the use of notes or open books, one chose a research paper, and the third chose an assignment.
C.
Course Assessed:  
COM 145
D.
Assessment strategy/Instrument/Evidence (check all that apply):

Work Sample__   Portfolio__  Project __  Exam __  Writing Sample __

Other_X_  Please explain__Essay assignment, research paper, and essay question from an exam
E.
Results of program assessment: 
Weaknesses:
· Analysis of course concepts by students was weak in minimally passing student work.
· The assignment prompt from one of the three classes needs to be more precise and targeted in order to influence students to analyze rather than regurgitate information.  Teachers can improve prompts by specifically requiring the use of the terminology of the field of study and by demonstrating expectations of analysis in the question itself.  Include the words “synthesize” or “analyze” in the prompt.

· The rubric used in one of the classes could have included a section detailing analysis and clarifying to the students that analysis is required in the assignment. 
· COM 145 has no English Pre-requisite.  Therefore, exit-level skills for the AA degree in LA are not necessarily exhibited in the student work even though the student sample is chosen from the end of the semester’s work.  Should more college level classes require higher literacy ability? 
· The quality difference between the A and C work is not necessarily the difference in COM-related knowledge, but more of a difference in writing abilities.  More practice in “written communication” is needed within our LA courses.   
· A student potentially can graduate with all 100-level classes.  Perhaps UHMC needs to restructure the AA degree in LA.

Strengths:

· Two of the assignment prompts were very explicit and emphasized analysis.  The 2014-15 LA Program Review recommended professional development opportunities to learn about improving assignment prompts and those offered have resulted in improvements.
· As suggested in the 2014-15 LA Program Review, the entire assignment, rubric, and the context within which the essay was written were provided by the COM 145 faculty, so the assessment group had a better basis for evaluating the student samples.

Recommended Best Practice: 

· Emphasize precise, targeted, and clear prompt-writing that explicitly elicits and models analysis.  

· Emphasize adding more activities throughout the course where students can practice this analysis component.  Model analysis activities repeatedly during class.
· One English faculty member shared a great example of an introductory exercise in analysis to show students how to successfully master analysis early on in class and he emailed the specific exercise to the LA email list for everyone to consider using in their course.
F.
Other comments:

For CASLO Critical Thinking (CT) assessment, Liberal Arts faculty members looked at HIST 152 and HUM 100.  Most of the analysis came from evaluating the student work samples from HIST 152 because the assessment submissions for HUM 100 were not as complete.  87.5 % of faculty concluded that the “minimally passing” evidence from HIST 152 demonstrated student achievement of the CT CASLO at a level of skill appropriate for the degree.  100% of faculty concluded that students in the program generally develop and demonstrate the CT skills needed as graduates of the program.
	CASLO assessment findings
	Action plan to address findings

	· Many faculty members do not explicitly ask students to use Critical Thinking (to “analyze” and “evaluate” ideas and concepts in the course) in the prompts given for assignments and essays.  Often, they use vague language like “What are your thoughts or opinions?”
· Need to think about requiring Critical Thinking across the curriculum in every course offered for the AA degree in LA
· How do we reach lecturers and faculty who routinely do not participate in Professional Development activities?

	Organize twice a month Wed. and Thurs. lunch sessions on pedagogical themes relating to Critical Thinking
· Spread best practices, ideas for implementation

· Generate excitement and spread the word that these sessions are worth while, so lecturers and faculty who rarely participate in professional development are attracted 
· Follow up professional development activities by spreading Critical Thinking best practices via email and/or in person (to reach more faculty)

	· Many “easy paths” in the program map for AA degree in LA, where students can take exclusive courses that never require Critical Thinking --- can we reassess our degree requirements?

· No specific course exists where students are required to master Critical Thinking in earning the AA degree in LA.
· ENG 22 is the only prerequisite for many courses, even sophomore level courses

	· revisit AA degree in LA requirements

· Look at beefing up prerequisites for courses with no prerequisites or only ENG 22 as a prerequisite.  
· Should we create a course specifically to teach CT, like CT 101, and make it a degree requirement?




G.
Next steps:

For program learning outcomes (check all that apply):  

Assess the next PLO_X_   Review PLOs___   Adjust assignment used for PLO_X_  

Adjust course used for PLO_X_   Meet with Advisory Committee__NA__
Other_ _  Please explain: 
System website:

http://www.hawaii.edu/offices/cc/arpd/instructional.php?year=2015&action=quantitativeindicators&college=HAW 

Select Maui College and your program in the drop down menus.

On the page that shows the Quantitative indicators, click on “web submission”.  
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Select the desired review year, college, and program from the drop down menus. Once a program has been selected, the resuits will be
displayed

Review Year: College: Program:
2015 ~ University of Hawaii Maui College ~ Early Childhood Education -




You’ll log in on the next page.

When the page with tabs comes up, click on Analysis tab.
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Click on “edit”.  Copy and paste from this document into each section.  If you are pasting from Word, you need to click on the “W” icon and then paste into the box that pops up (like in Laulima).  See green arrow below.  
REMEMBER TO “SAVE” EACH SECTION!  (red arrow in pic below).
You’ll be entering information into:

· Analysis

· Description

· P-SLOs

· External (if your program has an external exam)

REMEMBER TO SAVE (red arrow) EACH SECTION!  
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